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Question 1
We live in a technological era where social media has become one of the main channels of communication. In the workplace, employees and employers alike have turned to social media for expression and information gathering. However, employees' increased use of social media has raised issues of ethical conduct regarding the information they post about their employers or their work environments (Mangan, n.d.). Depending on the state and the laws governing employment and labor laws, many employees have found themselves in trouble, and some have even lost their jobs. In this case, the main question is: Is it lawful for an employer to fire an employee who complains about their job on social media? 
The first thing to consider here is that Sonia complained about her working conditions without mentioning her company's name or her boss. Secondly, there is a high probability that most of her Facebook friends may not even know her company or employer. Therefore only the boss and co-workers would understand what she was talking about. Under the National Labor Relations Act (NLRA), federal law protects employees against work termination if they complain about their work environment without incriminating the company. Besides, Sonia’s actions were not intended to draw other employees to action. Therefore, based on this aspect, Amy should not have fired Sonia.
However, Amy has the right to terminate Sonia's employment contract based on the impact of her actions on other employees. The issue to consider here is the ethical nature of her words on Facebook. Her comments were rude and unethical. She went on to label all employees at her company as jerks and calling her boss stupid.  If Sonia were interested in improving her working conditions, she would have approached her employer and discussed her expectations and outcomes. Turning to social media before she could attempt talking to her boss is unethical. Sonia lacks the ethical principles of loyalty and respect for others. 
Question 2
	The captain is dealing with the problem of incompetence regarding his officers’ task performance. The main problem is the poorly done paperwork, which negatively impacts the cases handled by the organization. According to the Captain, they have lost many cases in court mainly because the paperwork is poorly done. His officers are young and mainly prefer fieldwork as opposed to official paperwork. The captain has tried to motivate them to improve on paperwork in vain. He lacks an effective strategy that will motivate his officers to perform well in the paperwork, just as they do in the field.
	The mars model refers to four factors that influence employee performance. These inter-related factors are motivation, ability, role-performance, and situational factors (Manik & Sidharta, 2018). Based on this model, the officers' poor performance can be diagnosed as follows: First, the officers lack the motivation to do paperwork. According to the officers, they were trained for the field, and they find office work boring.  Secondly, the officers were not adequately equipped with the ability to do the right paperwork during their training. They probably lack the required skills making it more difficult for them to generate good reports. Also, the officers fail to perform their roles as expected. It is their duty to do fieldwork and then file the reports as expected. 
	Lastly, the situational factors at play may have influenced the officers’ poor performance. All employees seem unconcerned about proper reporting. There’s also a budget constraint. The captain has not explored all available options and he should consider training and workshops to educate his officers on the need for good reports and put stern measures that enforce compliance to set rules.
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